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“The goal of the Noncommercial Partnership is to improve
health of the Russian population through the consolidation and
optimization of efforts made by scientists, engineers,
manufacturers, health system organizers and practical physicians
in developing and introducing innovative technologies in health
area.”
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Science and Technology Council
Chairman: Prof. M.A. Paltsev
Deputy Chairman: Prof R.U. Khabriev

TEMPO Organizational Structure

Committee on Legislation and Interaction with Governmental Legal
Agencies of RF

Committee on Activities in the Russian Market of Pharmaceuticals and
Biologics

Committee on Cooperation in Production and Registration of
Biopreparations

Committee on Peer Review of Development, Technologies and Search for
Financing Sources

Committee on International Cooperation; Projects Supported by the
ISTC and VP

Scientific Coordination Group on TB Issues
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Key Principles of Activities:

To maintain and expand science and technology
capabilities of institutes

Support and improvement of expert skills
Interaction and coordination

International cooperation
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Science and Production Capabilities:

Fundamental and screening studies in virology, microbiology,
biotechnology, immunology, and diagnostics;

Development and introduction of diagnostic and indication
methods;

Preclinical trials of biopreparations, using SPF-animals, in
compliance with GLP requirements;

Clinical trials of drugs in compliance with GCP;
Development of environmentally safe means for plant protection;

Development and production of instruments for immunochemistry
and biochemistry analyses;

Experimental designing activities to develop biotech equipment;
Expert training in medicine, pharmacology, and biotechnology;
Drug production.
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Evolution Strategy:

Standardization and harmonization: expert training in
preclinical and clinical trials; clinical and preclinical
trail organization and quality control; independent
evaluation of clinical and post-clinical trials

Coordination of TEMPO member-organizations
activities in the implementation of joint projects and
programs

Legal support for the implementation of joint projects

Review of activities of innovation centers in Russia and
abroad. Preparations for developing innovative
projects, involving TEMPO member-institutes



TEMPO involvement in establishing
governmental innovative body — Committee on
Novel Medical Technologies

Funding  rempo

/_‘D Institutions
Council at the Committee on

Novel Medical Technologies o /\‘35
Involving TEMPO members FKQB eC

services

* Technology of bio/pharm preparations
» Technologies of medical diagnostics
* Molecular and cellular technologies

Committee on Divisions:
Medical Ethics * Novel technologies in medicine
* Informatics and educational programs
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Pilot Project: GLP Training Program

BII 1 RAPS
T ISTC
TEMPO
- IBCh +  RC T]lBP + MMA
Preclinicil Trials Preclinical "ll“rials Educationil Basis

!

First GLP Training Program in Russia
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Resources, time, and “interest” of investors
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2 — preclinical trials
3 — contractual production
4 — clinical trials
/ 5 - certification
6 — establishing of production facility
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Commercialization Program

Gaining profit
\ e from services
memb_er-_ provided to
organizations : outside
T Services organizations
Sales of
E TEMPO products,
. Lab services, preclinical and clinical studies,, i
Innovation Personnel training, pilot batch production _?_E‘ﬁlpoped with
M Center . O .
. participation
Joint Stock
Company, Facility evolution, management, marketing,
P involving dealer functions Sales of shares
T Lab services, preclinical and clinical trials, personnel :
TEMPO, facilities, training, pilot batch production of estab!lshed
E—— Company Start-up and developers companies
Sales of facilities
TEMPO
developers of Exit from
Science and technology business
TEMPO products
member- E 5 £
organizations < Xpansion o
TEMPO

bérship
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Commercialization Program

Innovative Center

l

Research Park Management \ Expert Training Center

Lab of immunological
diagnostic methods

Lab of novel test-systems for
DNA-diagnostics

Labs of preclinical trials L
Lab of recombinant drugs (IBCh, Pushchino)

Pilot Industrial Biotech
Center

Analytical lab of drug quality
assessment

Technological lab of ready- Division of clinical trials
made drugs (Phase 1)
I.M.Sechenov MMA

A

Laboratory Testing Center
of .M.Sechenov MMA
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